PE CUONG HQC PHAN
[Van hoa doanh nghiép]

1. THONG TIN TONG QUAT

Tén hoc phin (tiéng Viét) VAN HOA DOANH NGHIEP
Tén hoc phén (tiéng Anh) Corporate culture
M3 hoc phén: Ma ty quan: 13200011

Thugc khdi kién thirc: Co sé¢ nganh

Pon vi phu trach: Khoa Quan tri kinh doanh
S6 tin chi: 2 (2; 0)

Phén bo thoi gian:

-S4 tiét 1y thuyét: 30 tiét
- S0 tiét bai tap/thyc hanh: 0 tiét
- SO gid tu hoc 60 gio

Piéu kién tham dw hoc phén:
- Hoc phan tién quyét: Khéng
- Hoc phén hoc trude:  Khong
- Hoc phéan song hanh: Khong

2. THONG TIN GIANG VIEN

TT Ho va tén Email Pon vi cong tac
1] [2] [3] [4]
1 TS. Ngo6 Van Thao thaonv@hufi.edu.vn Khoa Quan tri Kinh
doanh
2 TS. Bd Hiru Hai haidh@hufi.edu.vn «
3 Ths. Pham Xuan Hudng | huongpx@hufi.edu.vn “

3. MO TA HQC PHAN

Hoc phan nay nham cung cap cac kién thic vé vin hoa va cach thic xay dyng vin
héa trong t6 chirc, ngudi hoc co duoc nhitng ki ning can thiét khi hoi nhap vao mai
truong 1am viéc cua to chic; xay dung va thiét 1ap cac chuan muyc vin héa to chuc trong

cac hoat dong giao tiép véi xa hoi va cong dong.



4. MUC TIEU HQC PHAN

Sinh vién hoc xong hoc phan nay co kién thirc, ky nang, murc do tw chu va trach

nhiém:
Muc
tiéu Mo ta muc tiéu CDR cua CTDT TDNL
[1] [2] [3] [4]
Hiéu bict co so ly luan, chuc
G1 | ning, vai tro, triét ly, cau trlc 3

van héa trong doanh nghiép

G2 Xay dung va duy tri van hoa

doanh nghiép 4
Hoi nhap nhanh vap moi
trgdng lam viéc qﬁa to chlﬁic,
G3 ke thura va phat trién cac chuan 4
muc gid tri coa van hoa to
chuc
5. CHUAN PAU RA HQOC PHAN
Muc tiéu hoc| CBR hoc n e PR Trinh do
YA A M6 ta chuan dau ra B :
phan phan nang luc
3
[1] 2] Bl (4]
CLOL1 N.}ian ,blevt khfll nl?m, chuc nan.g:, vai tro, 9
triét 1y cua van hoa doanh nghiép
CLOL2 Phan tich _cAac chuan muc van hoa cua 3
G1 doanh nghiép
CLO13 Biét duogc cac gia tri ¢t 161 va hinh anh 9

cua doanh nghiép

Danh gia gia tri cua doanh nghiép thong
CLO14 qua xay dung va thuc thi cac chuan 4
muc van hoa

Thiét lap cac gia tri vin hoa doanh
G2 CLO2.1 nghiép dya trén cac nén tang hién c6 va 4
cac chuan muc cua xa hoi

Xay dung hinh 4nh doanh nghi¢p thong

CLo22 qua thyuc thi van hoa




Muc tiéu hoc| CBR hoc A ra P Trinh d¢
N N M0 ta chuan dau ra <
phan phan nang luc
3
1] 2] Sl 4]
Long ghép trach nhiém x3 hoi cua
CLo23 doanh nghiép vo1 van hoa doanh nghiép 4
CLO3.1 ThI‘Ch ung VZ.iAh(_)Iq nh?p n,hanh vao moi 4
G3 truong lam viéc cua to chac
Nang cao nang luc canh tranh cua
CLO3.2 doanh nghiép théng qua xay dung va 4
thuc hién van hoa trong doanh nghiép
CLO3.3 Tao Adl_mg cAac g‘la tri VanA ho? dl,fa tre;n 4
su dong thuan va ty nguyén cua tap thé
CLO34 Co6 tinh than thai do hoc tap nghiém tuc 3

6. NOI DUNG HQOC PHAN

6.1. Phan bd thoi gian tong quat
Phan bo théi gian (tiét)
STT Tén chwong CPR hoc phin Tong | Ly Thyc | Ty
thuyét | hanh | hoc
1 | Chuong 1. Téng quan vin
. . CLOl1.1 12 4 8
hoa doanh nghiép
2 | Chuong 2: Cac chirc ning va
noi dung co ban cua van hoa CLO1l.1 12 4 8
doanh nghiép
3 | Chuong 3. Chu tric co ban CLO1.2; 18 6 1
hinh thanh van hoéa doanh CLO1.3;CLO2.1
4 Chuong 4. Xay dung van CLO1.3; CLO2.2;
hoa doanh nghiép CLO3.1;,CLO3.2; 18 6 12
CLO3.3
5 | Chuong 5. Vin hoa trong CLOL3-CLO2.3:
cac hoat dong kinh doanh o e 30 10 20

CLOS.1




Tong 90 30

60

6.2. Noi dung chi tiét hoc phin
Chuong 1. Téng quan vin hoa doanh nghiép
1.1. Khéi niém vé vin héa doanh nghiép
1.2. Muc dich, y nghia va vai tro cuia VHDN
1.3. Céc yéu té cau thanh va tiéu chi xay dung VHDN
Chwong 2: Cac chirc nang va ndi dung co ban ctia van hoa doanh nghiép
2.1. Churc nang cua Van hoa doanh nghi¢p
2.1.1. Chuc nang chi dao
2.1.2. Chuc nang rang budc
2.1.3. Chirc nang khuyén khich
2.1.4. Chirc nang lan truyén
2.2. N§i dung co ban ctia Van hoa doanh nghiép
2.2.1. Quan niém gia tri cua doanh nghiép
2.2.2. Xay dung Phuong thirc va ché do quan ly
2.2.3. Su thé hién trong hanh dong cua nhan vién
2.2.4. Tao lap gia tri van hoa vat chat caa doanh nghiép
2.2.5. Nhirng thach thirc trong thue thi van hoa doanh nghiép
Chuwong 3. Cau triic co ban hinh thanh vin héa doanh nghiép
3.1. Hinh thanh vin hoa doanh nghiép tir cac yéu to gia tri
3.1.1. Cac gia tri
3.1.2. Quan ly bang gia tri

3.2. Hinh thanh vin héa doanh nghiép tir cac yéu té chuan muc
3.2.1. Tinh nhan van
3.2.2. Su that va I phai
3.2.3. Ban chat con nguoi
3.2.4. Hanh vi con nguoi
3.2.5. Méi quan hé véi con nguoi

3.3. Hinh thanh vin héa doanh nghiép tir cac yéu toé phong cach quan ly

3.3.1. Phong cach quan ly
3.3.2. Phéan loai phong cach quan ly




3.3.3. Céc biéu trung phong cach quan ly

Chuong 4. Xay dung van héa doanh nghiép
4.1. Cac giai doan hinh thanh VHDN
4.1.1. Giai doan dau

4.1.2. Giai doan gitra
4.1.3. Giai doan chin mui va nguy co suy thoai
4.2. Cac dang van hoa doanh nghiép
4.2.1. Theo phan cap quyén luc
4.2.2. Theo co cau dinh huéng Vé con ngudi va nhiém vu
4.2.3. Theo méi quan tdm dén nhan t6 con nguoi VA mdi quan tam dén
thanh tich
4.2.4. Theo vai tro nha lanh dao

4.3. Xay dung dung van hoa doanh nghiép ¢ Viét Nam trong giai doan hién nay
4.3.1. Anh huéng cua van hoa dan toc va méi truong kinh doanh dén su
hinh thanh va phat trién van hoa doanh nghiép Viét Nam
4.3.2. Xay dyng va phat trién vin héa doanh nghiép VN

Chwong 5. Vin hoa trong cac hoat dong kinh doanh
5.1. Van hoa &ng xi trong ngi by doanh nghiép
5.1.1. Vai trd va biéu hién caa VH ang xt trong noi bo DN

5.1.2. Tac dong cua véan hoa ang xur trong noi by doanh nghiép
5.1.3. Nhiing diéu can tranh trong van hoa trng xu ndi bo doanh nghiép

5.2. Vin hoa trong xiy dung va phat trién thwong hiéu
5.2.1. Van hoa - Chiéu sau cia thuong hiéu
5.2.2. Van hod cong ty va thuong hiéu
5.2.3. Mot s6 khia canh VH can luu ¥ trong xay dung thuong hiéu

5.3. Van hoa trong hoat dong Marketing
5.3.1. VH trong lua chon thi truong muc tiéu
5.3.2. Van hoa trong cac quyét dinh vé san pham
3.3.3 Vin ho4 trong cac hoat dong truyén théng marketing
5.4. Van hoa &ng Xir trong dam phan va thwong lugng
5.4.1. Quan niém vé dam phan va thuong lugng trong hoat dong kinh
doanh
5.4.2. Biéu hién cia van hoa @ing xtr trong dam phan va thuong luong
5.4.3. Tac dong cua van hoa tng xa dén dam phan va thuong luong
5.4.4. Nhitng diéu can tranh trong ddm phan va thuong luong
5.5. Van héa trong dinh hwéong vai khach hang



5..5.1 Anh huéng cua vin hoa dén quyét dinh cua khach hang

5.5.2 X&y dyng phong cach van hoéa doanh nghiép dinh hudng vao khéch
hang
5.5.3 Phat trién méi truong van hoa dit khach hang Ién trén hét

7. PANH GIA HQC PHAN

- Thang diém danh gi 10/10 7
- K& hoach danh gia hoc phan cu thé nhu sau:

Hinh thirc danh gia Thoi diém Chuian dau ra hoc phan(Ti Ié (%)| Rubric

[1] [2] [3] [4] [5]
Quéa trinh 10
, Thuong
Tham du I6p hoc Xuyén CLO3.4 5 1.1 13
CLO1.1; CLO1.2,
o o CLO1.3; CLO1.4;
TAhar('; g'ag‘?o luan, phat bieu | ¢ CLO2.1: CLO2.2: 5 (1213
xay dung bal CLO2.3CLO3.1, 1.3_13
CLO3.2; CLO3.3;
Thi giira ky 20
CLO1.2, CLOL.3;
Bai tu luan/ tric nghiém trén N CLO1.4; CLO2.1; Theo
Tuan 8 20

l6p CLO2.2; CLO3.1, dép an
CLO3.2; CLO3.3;

Thi cudi ky 70

CLO1.1; CLO1.2,
CLO1.3; CLO1.4;

Bai tu luan KeLtQ”C CLO2.1; CLO2.2; 70 dT,he,o
CLO3.1, CLO3.2; ap an
CLO3.3;

8. NGUON HOQC LIEU



8.1. Sach, gido trinh

[1] Tap bai giang Van hoa doanh nghiép (2021), khoa Quan tri Kinh doanh, Dai

hoc Céng Nghiép Thuc pham Tp. H6 Chi Minh.
8.2. Tai liéu tham khao

[2] Nguyén Manh Quan (2009), Pao ditc kinh doanh va vin héa cua cong ty,

Nha xuét ban dai hoc Kinh Té Quéc Dan

[3] Nguyén Manh Quan (2012), Vdn héa doanh nghiép, Tai liéu danh cho dao

tao, boi dudng ngudn nhan lyc cho cac doanh nghiép nho va vira

[4] DS Hiu Hai (2019), Gido trinh van héa doanh nghiép, Nha xuat ban dai hoc

Kinh Té Quéc Dan,

[5] EDGAR H.SCHEIN (2004), Organizational Culture and leadership third

edition, A Wiley Imprint

http://www.untagsmd.ac.id/files/Perpustakaan_Digital 2/ORGANIZATIONAL%

20CULTURE%200rganizational%20Culture%20and%20Leadership,%203rd%20

Edition.pdf

9. QUY PINH CUA HQC PHAN
Sinh vién ¢6 nhiém vu:
- Tham du trén 75% gid hoc 1y thuyét;
- Chu dong Ién ké hoach hoc tap:
+ Poc trude tai liéu do giang vién cung cip hodc yéu ciu;

+ On tap cac ndi dung da hoc; tu kiém tra kién thuc béng cach lam cac
bai trac nghiém kiém tra hodc cac chuyén dé dugc cung cap trén teams class.

- Tich cuc tham gia cac hoat dong thao luan, van dap trén 16p;
- Hoan thanh dﬁy du, trung thuc va sang tao cac bai tap, tiéu luan theo yéu cau;
- Dy kiém tra trén 16p (néu c6) va thi cudi hoc phan.

10. HUONG DAN THUC HIEN

- Pham vi ap dung: Pé cuong nay duoc ap dung cho chuong trinh dio tao trinh
dd dai hoc, khoi ty nhién va xa hoi khéa 11DH,;


http://www.untagsmd.ac.id/files/Perpustakaan_Digital_2/ORGANIZATIONAL%20CULTURE%20Organizational%20Culture%20and%20Leadership,%203rd%20Edition.pdf
http://www.untagsmd.ac.id/files/Perpustakaan_Digital_2/ORGANIZATIONAL%20CULTURE%20Organizational%20Culture%20and%20Leadership,%203rd%20Edition.pdf
http://www.untagsmd.ac.id/files/Perpustakaan_Digital_2/ORGANIZATIONAL%20CULTURE%20Organizational%20Culture%20and%20Leadership,%203rd%20Edition.pdf

- Giang vién: St dung dé cuong hoc phan tong quéat ndy 1am co s& dé bién soan
dé cuong hoc phan chi ti€t phuc vu giang day, bién soan bg d¢ thi, kiém tra;

- Sinh vién: Sir dung dé& cuong hoc phan tong quat ndy lam co so dé biét cac
thong tin v€ hoc phan, tir d6 xac dinh ndi dung hoc tap va chu dong 1én ké hoach hoc

tap phu hop nham dat dugc két qua mong doi;

- Pé cuong hoc phan tong quat duge ban hanh kém theo chuong trinh dao tao
va cong bod dén céac bén lién quan theo quy dinh.

11. PHE DUYET

[J Phé duyét 1an dau Phé duyét ban cap nhat lan thi: 2
Ngay phé duyét: 25/08/2020

Truwong khoa Trwémg Bo mon Chii nhiém hoc phin

BUI HONG PANG Ngbé Vin Thao Pham Xuin Huéng



